
Guiding Principle 
 
S e l f -i m a g e  a n d  T a r g e t s  
 
T h e  B ol og n a C e n tr e  of  th e  G e r m an  R e ctor s´  C on f e r e n ce  con tin u e s to g iv e  pr ior ity  to th e  su cce ssf u l  
im pl e m e n tation  of  th e  acad e m ic r e f or m s tak in g  pl ace  u n d e r  th e  B ol og n a P r oce ss. I t w an ts to in cr e ase  th e  
cr e ativ e  capacitie s f or  str e n g th e n in g  te ach in g  at G e r m an  h ig h e r  e d u cation  in stitu tion s, f or  im pr ov in g  th e  
q u al if ication  pr of il e s of  b ach e l or  an d  m aste r  g r ad u ate s an d  f or  e n h an cin g  th e  in te r n ation al  d im e n sion . T h is 
m od e r n ization  pr oce ss r e pr e se n ts an  e n or m ou s ch al l e n g e  to G e r m an  h ig h e r  e d u cation  in stitu tion s. H ow e v e r , b y  
n o m e an s h av e  al l  th e  q u e stion s r e f e r r in g  to th e  pr oce ss of  im pl e m e n tation  of  th e  acad e m ic r e f or m s b e e n  sol v e d , 
an d  ob stacl e s ar e  y e t to b e  ov e r com e . T h e  cr e d ib il ity  an d  th e  su cce ss of  ou r  com m itm e n t d e pe n d  on  th e  e f f e ctiv e  
su ppor t of  th e  h ig h e r  e d u cation  in stitu tion s, to f in d  in te r d iscipl in ar y  sol u tion s f or  q u al ity  assu r an ce  of  l e ar n in g  
an d  te ach in g  w h ich  m ay  b e  appl ie d  to al l  h ig h e r  e d u cation  in stitu tion s. 
 
H e n ce , th e  B ol og n a C e n tr e  of  th e  G e r m an  R e ctor s´  C on f e r e n ce  w il l  pr ov id e  tar g e t-or ie n te d  su ppor t an d  pr actical  
an d  con tin u e d  assistan ce  to h e l p th e  h ig h e r  e d u cation  in stitu tion s m an ag e  th e se  m aj or  task s. T h e  C e n tr e  
r e pr e se n ts a ce n tr al  au th or ity  pr ov id in g  ad v ice , coor d in ation  an d  m e d iation  to G e r m an  h ig h e r  e d u cation  
in stitu tion s. T h e se  m e asu r e s coin cid e  w ith  ou r  g oal  to cou n te r act soon  e n ou g h  an y  u n d e sir ab l e  f r ag m e n tation  
te n d e n cie s in  h ig h e r  e d u cation  in stitu tion s or  am on g  th e  in d iv id u al  G e r m an  Länder or  S tate s. T h e  m ission  of  th e  
B ol og n a C e n tr e  in cl u d e s pr ov id in g  com pr e h e n siv e  ad v ice  on  th e  ce n tr al  aspe cts of  th e  B ol og n a P r oce ss, th e r e b y  
con sid e r in g  spe cial  q u e stion s of  r e l e v an ce  to in d iv id u al  su b j e ct cu l tu r e s. T h e  pr oj e ct in te r l in k s th e  B ol og n a 
actor s an d  par tn e r s, to im pr ov e  th e  b asic con d ition s r e q u ir e d  f or  su cce ssf u l  acad e m ic r e f or m s; it accom pan ie s th e  
im pl e m e n tation  pr oce ss in  th e  h ig h e r  e d u cation  in stitu tion s w ith  a cr itical  e y e  b y  e m pl oy in g  e m pir ical  d ata 
an al y se s, an d  g iv e s im pe tu s f or  f u r th e r  m on itor in g  of  th e  acad e m ic r e f or m s. V ar iou s activ itie s as to or g an ization , 
pu b l ication s an d  ad v ice  w il l  su ppor t th e  h ig h e r  e d u cation  in stitu tion s in  e m b e d d in g  a pol icy  of  q u al ity  
d e v e l opm e n t in  te ach in g  an d  l e ar n in g , an d  in  e stab l ish in g  con v in cin g l y  th e  in n ov ation  capacitie s of  h ig h e r  
e d u cation  in stitu tion s f or  socie ty . 
 
I n  th e  l on g  te r m , th e  B ol og n a C e n tr e  aim s at d e f in in g  th e  v ision  of  a com m on  E u r ope an  H ig h e r  E d u cation  A r e a 
b e y on d  2 0 1 0  w ith  in d iv id u al  r e f or m  con ce pts. T h is in cl u d e s e n cou r ag in g  th e  h ig h e r  e d u cation  in stitu tion s in  
m ak in g  al te r ation s, to b e  ab l e  to pr ope r l y  m e e t th e ir  e d u cation al  d u tie s in  a k n ow l e d g e  socie ty  ch an g in g  v e r y  
q u ick l y . T h e y  ar e  assiste d  in  pe r m an e n tl y  im pr ov in g  te ach in g  in  th e  d if f e r e n t su b j e cts, w ith  r e spe ct to m or e  
tr an spar e n cy , f l e x ib il ity , q u al ity  assu r an ce  an d  su stain ab il ity  .*  U pon  d iscu ssin g  th e  G e r m an  Q u al if ication s 
F r am e w or k  in  v ar iou s e d u cation al  ar e as, w e  com m it to a str on g e r  e v al u ation  of  scie n tif ic appr oach  an d  r e se ar ch  
or ie n tation . T o im pr ov e  e m pl oy ab il ity  of  h ig h e r  e d u cation  in stitu tion s g r ad u ate s, th e  pr oj e ct pr om ote s an  
u n d e r stan d in g  f or  th e  pr actical  pr ocu r e m e n t of  m e th od s an d  k e y  com pe te n ce s in  ad d ition  to acad e m ic 
q u al if ication . T h e  C e n tr e  con tr ib u te s to th e  r e f or m  pr oce ss of  te ach in g  an d  l e ar n in g  con te n ts th r ou g h  th e  
f ol l ow in g : 
● I d e n tif y in g  n e w  appr oach e s f or  “g ood  pr actice ” in  te ach in g , e . g . b y  im pl e m e n tin g  in te r d iscipl in ar y  te ach in g  

an d  l e ar n in g  f or m s an d  acad e m ic f u r th e r  e d u cation  
● P r om otin g  m e asu r e s f or  th e  d e v e l opm e n t of  stu d e n ts´  com pe te n ce s 
● O ptim izin g  th e  in te r n al  or g an ization al  str u ctu r e s an d  pr oce d u r e s in  h ig h e r  e d u cation  in stitu tion s. 


